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Meeting Summary 
 

The following is a summary of the topics discussed in the DevStat meeting on 
06/24/2021. Analysis is provided by the Office of Performance and Data Analytics. 
Information in the memo has been edited to protect Personal Identifiable Information 
(PII) and ensure accuracy. Note that the data and visuals included in this memo reflect a 
specific period in time, and as a result, information below can be subject to change. 
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This meeting will cover the following subjects in further detail: 
 
 
Business License ï Current Estimates ........................................................................................................... 2 

Recent Key Accomplishments ........................................................................................................................ 3 

Interdepartmental Process Improvement Updates ......................................................................................... 3 

MUD Stormwater Action Items from i-Lab ...................................................................................................... 4 

Department KPIs ............................................................................................................................................. 5 

Progress Update: iLab Transformation Plan Items ......................................................................................... 5 

Two Week Lookahead .................................................................................................................................... 5 

Next Meeting Focus ........................................................................................................................................ 5 

Appendix A ï MUD STORMWATER QUALITY CONTROL CRITERIA PLAN CHECKLIST.......................... 6 

Appendix B ï Improvement Plans Process Flow (Application to Issuance) ................................................. 12 

Appendix C ï Detailed I-Lab Transformation Plan Task List ........................................................................ 13 

 

Business License ï Current Estimates  
 

Follow-up item: average time to get a business license? 

¶ Data provided by ASD Revenue Services 

¶ Manually populated Excel tracking 2869 business licenses between January 2018 and 
June 2021 

¶ After review and cleaning for data errors and pending completions: 
o 1753 business licenses between January 2018 and June 2021 
o Average 24.4 days from Date Received to Date Signed Out 
o Median 19 days from Date Received to Date Signed Out 

 
Focusing on January ï May from 2018 ï 2021, 880 business licenses were ñsigned outò in total. 

 
Note: Business License data does not reflect that business licenses for those who apply in-
person. Reflective of business license applied through email or online application. 
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The following chart shows the count of business licenses that were ñsigned outò from January ï 
May, 2018 ï 2021 by duration.  
 

 
 

Recent Key Accomplishments 
¶ Transformation Plan reorganized, incorporating i-Lab action items into other process 

improvement efforts, organized around key goals and logical projects 

Interdepartmental Process Improvement Updates 
¶ I-Lab for Fire Operational Permits canceled based on subteam analysis of available 

options. Fire OPs will follow the plan as implemented by the ERP process.  

¶ I-Lab rescheduled for Business License to June 22 

¶ Improvement Plans ï Sub team continues to meet with the current focus on:  
o Establishing expectations and identifying training topics for plan review, 

including establishing an ongoing training plan 
o Continue Baseline KPI work, focusing on evaluating number of Public Works 

staff and amount of time spent on development related plan check work 
o Defining differentiation of Improvement Plan project types for goal-setting 

purposes (i-Lab TPID 36) 
o High level Improvement Plans process flow created from application through 

issuance (see Appendix B) 

¶ MUD Stormwater Quality Control Criteria Plan Checklist finalized (4/26/21, see 
Appendix A) 
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MUD Stormwater Action Items from i-Lab 
 

8 Total: 7 Complete, 1 In-Progress 
 

TPID Task Name 
% 

Complete 
Start Finish 

 GOAL 1: Reduce Duration & Cycle Count of Building 
Permit Plan Check Process 

69% 
Mon 
10/19/20 

Thu 12/1/22 

    Establish baseline KPIs 100% 
Mon 
10/19/20 

Thu 2/18/21 

3 

      Look at cycle times and review cycles for all reviews 
(over 2 cycles why are we not addressing all comments) 
Analyze Stormwater quality compliance review process 
often takes 5-7 cycles 

100% 
Mon 
10/19/20 

Mon 
10/19/20 

    Storm Water Related Items 96% 
Mon 
10/19/20 

Wed 9/1/21 

8 

      Prescriptive storm water compliance approach for 
smaller projects. EG 5K-10K if you do X,Y,Z then you are 
in compliance. Next steps - research and identify path 
forward / recommendation 

90% Mon 1/4/21 Wed 9/1/21 

9 
      Create list for types of projects that trigger a need for 
a SWQCP submittal to help counter staff triage projects 
as part of intake process. 

100% 
Mon 
10/19/20 

Sun 1/17/21 

26 
      Determine if we want to require SWQCP in First 
Submittal not second one.  

100% 
Mon 
10/19/20 

Fri 4/30/21 

56 
      Explore the feasibility and if possible, implement 
developers self certifying SWPPP 

100% Mon 1/4/21 Mon 4/26/21 

 
GOAL: Reduce Duration & Improve Efficiency from 
Permit Issuance to Certificate of Occupancy (Inspection 
phase) 

50% Thu 9/10/20 Thu 6/16/22 

    Misc. 63% 
Mon 
10/19/20 

Tue 2/15/22 

53 

      Better integrated/coordinated SWPPP inspections. 
Potential next steps: document process steps, identify 
coordination points, required inputs at critical process 
steps, etc. 

100% 
Mon 
10/19/20 

Thu 4/1/21 

54 
      Gap between Const. Permit & SWPPP inspection 
timeline 

100% 
Mon 
10/19/20 

Thu 4/1/21 

74 
      Reexamine the aggressiveness with which storm 
water inspections are conducted. 

100% 
Mon 
10/19/20 

Thu 4/1/21 
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Department KPIs 
¶ Building Plan Check ï Next report at July DevStat for the 4/01/21-6/30/21 period 

¶ Improvement Plans Plan Check ïReview duration and cycle counts complete.  Team 
analyzing volume of work, performing staffing allocation analysis, and 
differentiating project types for goal-setting purposes.  

¶ Inspections (Building, PW, Fire, MUD) ï Baseline to be established, perform analysis 
July ï August 2021  

¶ Other Engineering permits ï Baseline to be established, timeline TBD 

¶ Entitlement processing ï Baseline to be established, timeline TBD  
 

Progress Update: iLab Transformation Plan Items 
 

Name 
Items 
Completed 

Items 
Eliminated 

Total 
Items 

% 
Complete 

Start Finish 

Automation 5 2 28 19% Mon 10/19/20 Sun 6/30/24 

Culture Shift 11 0 22 49% Mon 10/19/20 Thu 12/1/22 

External Engagement 2 3 9 38% Mon 10/19/20 Sat 12/31/22 

Top 10 9 0 10 72% Fri 5/29/20 Thu 6/30/22 

Training 6 1 15 62% Mon 10/19/20 Fri 12/31/21 

 

Two Week Lookahead 
¶ Continue work on several in-progress Accela enhancements 

¶ Launch online applications for Home Occupation Permits 

Next Meeting Focus 
¶ Improving Permit Center Counter Operations ï Reducing customer touchpoints, checklists to train 

Permit Technician staff on items subject to high transfer volume  
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Appendix A ï MUD STORMWATER QUALITY CONTROL CRITERIA PLAN CHECKLIST 
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Appendix B ï Improvement Plans Process Flow (Application to Issuance) 
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Appendix C ï Detailed I-Lab Transformation Plan Task List 
NOTE: Based on the task list reorganization, the i-Lab transformation action items are now presented organized around logical goals 
and projects and in conjunction with other non-i-Lab process improvements 

 



14 | O P D A  
 

 


